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At the conclusion of this activity, participants will be able to: 

• Describe workforce and health-system trends influencing the evolving clinical and system 
leadership roles of psychiatrists. 

• Differentiate the responsibilities of psychiatrists in direct care, consultation, supervision, 
clinical escalation, care-model design, and system-level accountability. 

• Apply principles of role clarity, patient complexity, clinical risk, and appropriate escalation 
when designing or evaluating physician-led, interprofessional mental health care models. 


